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Our school vision was developed by the teaching staff and a small number of parent representatives 
in 2017 through the Schools that Deliver Program. Through this process all participants worked 
together to develop a vision to which they will teach and lead. 

Wembley Downs is a school where respect is a central element of our culture. It is the cornerstone 
of relationships between staff, students, parents and the wider school community. Respectful 
behaviour extends to relationships between staff and those taking on leadership roles and they are 
supported by all. Communication at all levels and in all circumstances is open, honest, supportive 
and constructive. The school communicates with the community and parents with a consistent, 
easy-to-use process.  

Our school community is united, cohesive, engaged and happy. We are a school and community 
learning together. 

At Wembley Downs we strive for excellence in teaching practice and innovation where possible.  
There is time and opportunities for teachers to work collaboratively. The school community is 
engaged, committed and takes an active responsibility in student learning. There is a whole-school 
approach addressing and supporting mental health. Teachers engage students in learning by using a 
balance of explicit teaching, cooperative and play-based learning, and independent work 
opportunities. Student achievement is acknowledged and celebrated at all year levels every day. 
There is a whole-school assessment schedule that identifies student needs, guides future planning 
and allows teachers to monitor progress. We employ differentiation to support the diverse needs 
and abilities of students. We recognise and celebrate this diversity.  

Staff at our school are supported and well resourced. An education assistant in every classroom 
allows teachers to cater for students at educational risk. There are well developed systems in place 
for teachers and parents who have SAER students in their care. Support is available, including access 
to remediation programs, for teachers with students at risk in the area of literacy. Professional 
development enables staff to understand students with different learning needs and utilise 
resources to support all learners. The allocation of resources and manpower is decided by 
consideration of the needs of teachers and students, and prioritised accordingly.  

Our school is a welcoming and safe place for all. Both the interior and exterior environments are 
inviting, interesting and stimulating. Our learning environments enhance student learning, 
particularly through flexible learning spaces and utilisation of digital resources. As our students are 
preparing for life in an increasingly digital world, our school promotes a cross-curricular STEAM 
approach, supported by up-to-date technology and fully trained, confident staff.  

We are committed to providing opportunities and support for shared leadership at Wembley Downs. 
Leadership opportunities, mentoring and professional development are encouraged and provided to 
all staff in line with the identified needs of the school. Prospective leaders have a clearly defined role 
and purpose and are given extra time as required. They are positive role models in the community.  

Our school culture fosters unity and cohesion. As a result, we have high staff morale.  

  

OUR SCHOOL VISION 



 
 

We value and respect each other 

 

We make everyone feel safe 

 

We take pride in everything we do 

 

We work together and challenge ourselves to make a positive difference 

 

We support the mental and physical well-being of our school community 
 

 
Our Previous Business Plan focused on: 

 
1. Student Excellence 

 
2. Effective Teaching 

 
3. Shared Leadership 

 
4. Enhanced Communication 

 
5. Community Partnerships 

 
  

OUR VALUES & BELIEFS LED BY OUR STAFF 



 

These Focus Areas are taken from the NSIT and align with the Department’s Strategic Plan for WA 
Public Schools 2016 - 2019 and reflect the aspirations and values of our community. 

They have been identified to promote the individuality of both our staff and students. We 
view our capacity to embrace diversity as a strength that sits at the core of our identity as an 
inclusive school. 

Through these Focus Areas we ensure that as a school we are successful in meeting the needs 
of each and every student in our care and that we will achieve Student Attainment Targets 
outlined in this plan. 

Central to the success of this direction will be the development and adoption of the Wembley 
Downs Primary School Vision. It is intended that the Vision will build a cohesive and inclusive 
approach to everyday practices across the school. 

The Focus Areas and strategies detailed below provide us with a carefully considered 
strategic direction for the next three years. 
 
FOCUS AREAS 2020 
 
1. Teaching and Learning 
 
2.  Learning Environment 
 
3.  Relationships 
 
4.  Leadership 

 
 
 
 
Focus: AN EXPERT TEACHING TEAM 

Wembley Downs Primary School actively seeks ways to build a school-wide, professional team of 
highly expert teachers, including teachers who take an active leadership role beyond the classroom. 
Strong procedures are in place to encourage a school-wide, shared responsibility for student learning 
and success, and to encourage the development of a culture of continuous professional improvement 
that includes classroom-based learning, mentoring and coaching arrangements. 

STRATEGIES 

a) We support staff to confidently integrate the use of digital  technologies into teaching, learning and 
assessment practices.  

b) We will place a high priority on collaboration among teachers, where they develop and share their 
understandings of both curriculum and teaching strategies, and evidence of the impact on student 
learning.  

c) All staff are committed to ongoing professional learning and development. 

MILESTONES / MONITORING 

Measure / Monitor: Staff are appointed according to qualifications and expertise. 

1. All vacant positions are advertised and recruitment is aimed at ‘best fit’, using expertise for 
each vacancy.  

2. All staff access professional learning and coaching to maximise the effective use of digital 
technologies in classrooms. 

WDPS 2020 FOCUS AREAS  
FOR SCHOOL & STUDENT DEVELOPMENT 

Teaching and Learning 



Measure / Monitor: Performance management 
3. Revisit the key characteristics of Professional Learning Communities with all staff. 

Measure / Monitor: establish ACER PLCF + NSIT 

4. All teams, inclusive of Phase of Learning and curriculum teams, monitor their effectiveness 
annually. 

 

 Focus: SUCCESS FOR ALL STUDENTS 

Wembley Downs Primary School Community sets high expectation for all students. The school 
community is committed to promoting and maintaining an environment that is reflective of its high 
expectations that all students will learn successfully.  

STRATEGIES 

a) Teaching practices across the school will reflect the belief that all students are capable of 
learning successfully when motivated and given appropriate learning opportunities and 
necessary support; 

b) The school will use an explicit, coherent scope and sequence of plans for curriculum delivery 
across the school that make clear what and when teachers should teach and students should 
learn; 

c) The curriculum is used as a basis for ongoing staff discussions about the best ways to 
maximise student learning and wellbeing; 

d) A priority is given to constructing learning experiences that are accessible, engaging and 
challenging for all students, including those with particular needs; 

e) Early intervention processes are in place for students identified as requiring additional 
support; 

f) Teachers monitor the progress of individual students and continually adjust their teaching in 
response to the progress that individuals are achieving. 

 
MILESTONES / MONITORING 

Measure / Monitor: SAER data + Intervention programs + ABE data + NAPLAN results 

1. The school systematically monitors and reports on student progress and has interventions 
in place to reduce gaps in student attainment. 

Measure / Monitor: performance management + in class mentoring + attendance targets 

2. Participation of staff in external education networks, supporting the learning of others and 
development of pedagogy. 

  



 
Focus: A CULTURE THAT PROMOTES LEARNING 

“Wembley Downs Primary School values a strong collegial culture of mutual trust and 
support among teachers and school leaders, and parents are treated as partners in the 
promotion of student learning and wellbeing. The school works to maintain a learning 
environment that is safe, respectful, tolerant, inclusive and promotes intellectual rigour.” 

STRATEGIES 

a) The school promotes and maintains an environment reflective of its high 
expectations that all students will learn successfully; 

b) Interactions between staff, students, parents and families are caring, polite and 
inclusive; 

c) The school places a high priority on student and staff wellbeing and has processes in 
place to provide both academic and non-academic support to address individual 
needs; 

d) The school promotes a culture of inquiry and innovation, where creative exploration 
and independent learning are valued;  

e) The school has clear strategies to promote appropriate behaviour – including agreed 
responses and consequences for inappropriate student behaviour – and the school 
provides sufficient support for teachers to implement these policies; 

f) All students and staff have an obvious sense of belonging, all parents are welcomed 
and all staff, students and parents speak highly of the school. 

 

MILESTONES / MONITORING 

Measure / Monitoring: performance coaching and support incorporating ‘Leading a   
Culture of Classroom Observation and Feedback’ 

1. All teachers have a shared commitment to the improvement of teaching and 
openness to critique by colleagues  

Measure / Monitoring: NSOS 

2. There is a strong sense of belonging and pride in the school.  

Measure/Monitoring:  Behaviour Management 

3. We will review our behaviour management policy and aim for an improvement in 
the 2020 NSOS survey. 

 
Focus: STUDENT WELL-BEING 

“The Wembley Downs Primary School community places a high priority on student and staff 
wellbeing and has processes in place to provide both academic and non-academic support to 
address individual needs.“ 

STRATEGIES  

a) The school will place a high priority on student wellbeing through the development 
of a safe, caring and inclusive learning environment. 

b) The school will ensure all students are explicitly taught effective learning behaviours 
and strategies to maximise their physical and emotional safety and wellbeing. 

Learning Environment 



c) The school will work in partnership with students and their families to ensure that 
individual students receive coordinated support from school, the Department’s 
School Psychology Service, State-wide Services, home and where appropriate, 
external service providers. 

MILESTONES / MONITORING 

Measure: survey data 

1. ACER online Social and Emotional Wellbeing survey annually.  

Measure: NSOS data 

2. National School Opinion Survey completed biennially by students. 

Measure: Implementation of Protective Behaviours Program 

3. Students are explicitly taught Protective Behaviours; behaviours to keep them safe 
online, at school, and travelling to and from school. 

 
 
 
 
Focus: SCHOOL AND COMMUNITY 

Wembley Downs Primary School actively seeks ways to enhance student learning and 
wellbeing by building upon existing relationships with families, community groups and 
outside agencies.  

STRATEGIES 

a) Foster positive partnerships between students, families, classrooms and school staff. 

b) Identify partners who can assist in implementation of the school business plan in 
consultation with the Board.  

c) Identified partners are included in collaborative planning and are committed to the 
purposes and objectives of the partnership. 

MILESTONES / MONITORING  

1. The school has established one or more partnerships with local businesses and or 
community organisations. 

2. Each partnership has been established in response to an identified need. 

3. Partnerships will be sustained until the goal of the partnership has been achieved. 

4. Continual improvement in quality and effectiveness of relationships noted from 
Staff, Student and Parent National Opinion Surveys. 

Focus: CLASSROOM COMMUNITIES 

Wembley Downs Primary School commits to providing safe classroom communities that 
embrace the collaboration of teachers, students and parents.  Belonging, wellbeing and 
respect are valued and supported in each and every classroom. 

STRATEGIES  

a) All staff commit to promoting the building and maintenance of positive, respectful 
relationships among staff, students and parents. 

Relationships 



b) All staff are committed to the development of a ‘high performance’, ‘high care’ 
professional culture. 

c) Parents are viewed and treated as partners in the promotion of student learning and 
wellbeing. 

d) The school administration commits to effective communication about student 
learning and wellbeing between home and school.  

MILESTONES / MONITORING  

Measure / Monitor: NSOS data + ABE data 

1. Staff, Student and Parent National School Opinion Surveys provide feedback on the 
quality and effectiveness of relationships and inform further planning.   

Measure / Monitor: National School Improvement Tool NSIT data 

2. School Self-Review processes include opportunities to determine the extent to which 
we are implementing the Department’s Strategic Plan 2016-2019 –’High 
Performance’, ‘High Care’. 

Measure / Monitor: Implementation of Board ideas on communication processes 

3.  School Board identifies strategies and opportunities for effective communication 
between families and the school. 

  

 

 
 
Leadership 
Focus: EFFECTIVE LEADERSHIP & COMMUNICATION 

Wembley Downs Primary School supports school leaders to play a critical role in ongoing 
development of staff and student leadership.  School leaders drive high level teaching 
practices, provide opportunities for student leadership and adopt excellent communication 
strategies. 

STRATEGIES 

a) The Board, Principal and other school leaders are united, committed to and explicit 
about their core objectives i.e. to improve learning outcomes for all students in the 
school; 

b) School staff are united in their commitment to improve the quality of teaching and 
learning throughout the school and to address obstacles to school wide 
improvement; 

c) School leaders, as part of their responsibilities, regularly work with their teams to 
review achievement data relating to their areas; 

d) The school leadership team has an explicit, coherent, sequenced plan for curriculum 
delivery and establishes and communicates clear expectations concerning the use of 
effective teaching strategies throughout the school.    

 

 

 

Leadership 



MILESTONES / MONITORING 

Measure / Monitor: Development and implementation of a health and well-being policy
  

1. School leaders model the importance of health and wellbeing, watch for signs of 
stress in self and others and take action to address it.  

Measure / Monitor: Implementation of change management principles   

2. School leaders take account of the impact of change on others, providing 
opportunities for regular feedback so that change is 
owned by the school community.  

Measure / Monitor School leaders meet regularly with P&C Class representatives +      
NSOS Survey 

3. School leaders use a consultative approach with students, staff, the Board and the 
wider school community to develop formal strategic plans.  

 
 
 
 

The 2020 Business Plan has evolved out of the 2017 self-review using the National 
School Improvement Tool (NSIT) and key education department documents.  

Staff consultation processes and consideration by the Wembley Downs Primary 
School Board is a feature of the self-review.  

The culture of the school is shaped by the critical role that self-reflection and review 
plays in growth and improvement. 

The school is developing a resilient culture of teaching where all staff are engaged in 
understanding where they are currently at, knowing where they want to progress to 
and developing a clear and communicated strategic vision on how to get there. 

 

 
 
 
 
  

SELF ASSESSMENT 



Web Site: Wembleydownsps.wa.edu.au      
     

 

 

 

 

 

 

 

 

 
  



 
NSOS  
National School Opinion Survey 
 
ACER online  
Australian Council for Educational Research 
 
Protective Behaviours Program 
A personal safety program that teaches children skills and strategies to identify, respond to 
and seek assistance in a range of unsafe situations.  
 
PLCF 
Professional Learning Community Framework 
 
NSIT  
National School Improvement Tool 
 
NAPLAN  
National Assessment Program Literacy and Numeracy 
 
Pedagogy  
A broad term that includes how teachers and students relate together as well as the 
instructional approaches that are implemented in the classroom, and includes the learning 
environment and learning tasks. 
 
SAER 
Students at Educational Risk 
 

ABE data  
Attitude, Behaviour and Effort 
 
 
 
 
 
 
 
 

WEMBLEY DOWNS PRIMARY SCHOOL 

Bournemouth Crescent 
Wembley Downs  WA  6109 

Telephone: (08) 9245 3199 

Fax: (08) 9245 3039 

Web Site: Wembleydownsps.wa.edu.au 

Email: Wembleydowns.ps@education.wa.edu.au 
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