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Note: Start time is 5.30pm. If possible, I am sure that we would all appreciate concluding the meeting by 7.00pm.  

Monday 13 May 2019 5.30pm Wembley Downs Primary School Library 

1. Welcome and Apologies 

• Opening, welcome and apologies  Chair- Belinda Kuster 

2. Disclosure of Interest Chair- Belinda Kuster 

3. Minutes of previous meeting – Review/ratify Chair- Belinda Kuster 

4. Reports and Operational Matters 

      4.1 Principal’s Report Principal- Lincoln Day 

4.2 Finance & Budget Reports 

• One-line Budget (Cash & Salaries) 

Manager Corporate Services- 

Kerry Blechynden 

5. Board Schedule of Business 2019 

• Business Plan – Assessment and review of data 

• Review of policies – schedule and dates, Workforce Plan Update 

• Governance – Review Schedule of Business, Goals & Focus areas, 

Terms of Reference, Code of Conduct, Open meeting plan, critical 

friend. 

• Other – Board innovation, Community opinion survey, Annual Report 

2018. 

Vice Chair- Megan McGuire 

6. Board Training – progress of future scheduling Lincoln Day 

7. Additional items for discussion – may form part of SoB above 

• Admin Presence in Quad 

• Ensuring Board effectiveness 

• Carnivals 

• Partnerships 

• Indigenous Flagpole 

Alan McLaren 

8. P&C Vice Chair- Megan McGuire 

9. Next Meeting – Monday 17th May 2019 (T2 W8) TBC Chair- Belinda Kuster 

10. Roundtable Evaluation Chair- Belinda Kuster 
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Background Notes 

7. Additional items for discussion – A McLaren 

Admin Presence in the School Yard 

I want to acknowledge and complement members of Admin for what a appears to be a more deliberate effort to be 

seen in the school yard before and after school.  This provides a positive additional way the school community can 

interact with Admin in a less formal setting. 

 

Ensuring we are an Effective Board 

I propose a standing agenda item for the remainder of 2019 where we discuss the question “Indications we are an 

Effective Board?” 

 

I joined the Board because I believed I love our local school and have experiences in both education and leadership 

that I believed would be useful.  I have had experiences on both sides of Boards where I have answered to a Board 

and also served on Boards. 

 

I do not believe I am the only Board member that feels I am not making any contribution or difference.  I also feel 

that at a Board level, for a variety of reasons, things are not being followed through to conclusion. 

 

Several members went to Board Training and heard lots about how Boards should operate.  What did we learn?  Is 

our Board doing what we were told it should be? Is there further Board training we need to plan for. 

 

The requirement for National School Opinion Survey was pushed but once the pushing stopped, so did NSOS 

processes.  Not all sections of the survey were undertaken (teachers and students).  The results of the survey that 

was undertaken were summarized but no feedback to those that were surveyed, or key outcomes have been 

determined and shared.  No forward thinking about what we aim to improve and how we will measure this has been 

undertaken.  The approach seems to have been a simple “tick the box” we have done that, albeit only in part.  If 

there is no outcome from this work, it seems pointless to me to be undertaken.  I would like to see NSOS as an 

agenda item for our next meeting. 

 

We worked hard on a new Business Plan.  This was ultimately just sent out to parents with no explanation or 

supporting information to indicate where it came from and what it was for.  At a past meeting, we had discussed 

what a great opportunity the publication of the Business Plan was to highlight the work and role of the Board and 

ensure the school community knew who Board members were.  Given it took 18 months for a new Business Plan to 

be finalized, we need to start working on the next one, so it is ready prior to the end of 2020. 

 

The absence of consultative communication and planning discussion leads to negative gossip in the school 

community.  Changes to dates for drama performance practice, running club and choir highlight the need for better 

planning, communication and consultation.  Where activities involve out of school time or commitment, consultation 

with representative parents is important.  How can the Board assist with this in the busy schedule of school staff? 

 

Carnivals 

Planning group for each carnival 

Training of students prior to carnival 

 

Partnerships 

The issue of partnerships has been discussed and several suggestions made.  How are partnerships going to be 

pursued?  Are we going to formalise any partnership with our local High School? 

 

Indigenous Flagpole 

At the recent ANZAC ceremony, I was approached and asked if I could raise the issue of installing a flagpole for the 

Indigenous flag. 

 

 

  


