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Wembley Downs Primary School 
An Independent Public School 

 

Annual Report 2017 
 
“Wembley Downs Primary School – School & Community Learning Together!” 

Time certainly flies past as we complete yet another year of learning & working together.   2017 heralded in 

quite a few changes at the beginning of the year, but as always, we adjusted and continued to provide an 

ideal learning experience across all levels of education at Wembley Downs PS. 

We welcomed Mr Lincoln Day from Swanbourne Primary, as our new Principal and farewelled Mr Doug Cook, 

as he assumed a new position in the Regional Offices. Lincoln has brought fresh new ideas on different 

learning experiences which we have now included into the school planning scheme and created many vibrant 

memories for the children in every year that they will cherish forever.    

2017 also ends the first agreement period of our Independent School Status.  As 2018 commences, changes 

are being undertaken through the Board and School Staff to create a new business plan that will set the 

pathway for the coming 3 years.  Unfortunately, due to changes within the Department network, we are still 

waiting on our assessment of the 2015-2017 business plan so I am unable to provide you with feedback at 

this stage. 

Once again, a big thank you to all the staff at Wembley Downs for another year of terrific results within the mix 

of quite a few changes.  They continue to face many challenges and do a terrific job in educating our kids.  I 

would also like to pass on my thanks to my fellow Board members who volunteer their time to assist and 

support the school in meeting the needs of educating our kids in a terrific environment.  

Speaking of great environments, our P&C Association has continued with their extremely valuable 

contributions which allow for the many programs and equipment that the school utilises.   The fundraising 

activities are always directed to a specific goal & have given the school many new items such as the seating 

in the quad area. 

Finally, this is my last report as Chair of the Board. I am stepping down to allow for the next phase to begin.   

Thank you everyone for your support as we introduced many changes over the past 6 years.  It has been 

great to be involved and to see the results that were achieved over that period. 

 

 

Brian Moar  
Board Chair 2017 
Wembley Downs Primary School  
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PRINCIPAL COMMENT 

Firstly, thank you to everyone within our school community for ensuring that 2017 was a successful school year for the 
students. Since arriving in Term 2 last year, it is clear that the school receives considerable support from many parents 
and the wider community. Creating a sustainable and successful school can be best achieved when we all work towards 
common goals and maintain effective partnerships – with our students benefiting significantly from positive interactions 
and collaborations. 

The school staff, with support from the School Board, continually work towards implementing many of the initiatives and 
programs documented in the 2015-2017 Business Plan. This key document identifies five key strategic directions, and 
outlines the school’s intent and improvement aspirations. 

During 2017 the school has undertook and is currently undergoing significant change to many areas of operation. 
Between May and October 2017, the staff all participated in a thorough school self-review process. The tool used was the 
National School Improvement Tool. This is a comprehensive analytical tool that assists the school to identify areas of 
strength as well as areas requiring improvement. 

Following the self-review process the staff engaged in developing a ‘whole of school’ improvement plan. 

I assure all parents that the changes implemented so far are well considered, risk assessed and based on data that is 
specific to WDPS. We have also implemented widely regarded ‘best practice’ models and strategies into our teaching 
and learning programs and other areas of school operations. 

Mostly, the improvement initiatives implemented to date have been a response to the key findings cited in a report written 
by Bill Louden.

1
 This report notes the key characteristics of successful primary schools. 

a) Stable long term school leadership, with principals averaging 12 years in their school (this aspect is not 
within the control of the school but we work towards this goal). We have commenced a model of shared 
leadership and succession planning. 

b) Well-developed school improvement plans and, (WDPS now has a ‘whole of school’ improvement plan that 
finds direction from regular self-review and systemic student performance data. 

c) Reading programs based on explicit teaching of synthetic phonics in the early years (WDPS now has 
reading programs based on the explicit teaching of phonics – this is mandated in our school improvement plan. 

Schools with ‘lower variations’ in their teaching programs across the school (lower variation is a desirable outcome) 

typically feature the following indicators; 

a) School based scope and sequence plans;  
WDPS now has a mathematics school based scope and sequence plan. We are also developing school based 
Scope and Sequences plans for reading and writing. 

b) Mandated text book series and resources;  
WDPS now mandates EnVision and ICE-EM mathematics texts for all students from PP to Year 6 

c) Formally timetabled literacy and numeracy blocks;  
WDPS has timetabled literacy and numeracy blocks 

d) Fine grained achievement targets for individual students and for each term and school year; 
e) Explicit teaching; and  

WDPS explicit teaching practices are developing through Letters and Sounds and Words Their Way  
f) Direct instruction intervention programs.  

WDPS has introduced Mini-lit and Multi-Lit programs as an intervention program 

Whilst this might be viewed as relatively complex information for an Annual Report, it is important information that 

outlines a clear and comprehensible and collaborative strategy of school improvement.    

Additionally, 2017 saw the implementation of a specific excursion for each year level. Just as the changes to other areas 

of school operations are not ad hoc, neither is the implementation of purposeful excursions. 

The 2018 school year will see the implementation of a new Business Plan. We will continue to work towards achieving 
the agreed targets and milestones that are central to the successful operation of the school. It is expected that the 
school’s inaugural Independent School Review will occur late in 2018. 

The rationale of the excursions for 2017 and 2018 are based on developing the following attributes (affective domain of 

learning); 

Perseverance and Resilience  
Learning experiences that enable students to learn how to pick themselves up and try again when things don't go as 
they might have expected. 

Self-Management  
Learning experiences that enable students to learn to regulate their emotions so that they can deal with stress, control 
their impulses and motivate themselves to overcome obstacles.  

                                                           
1 ‘High Performing Primary Schools: What do they have in common?’, Bill Louden 2015 
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Self-management skills enable students to set and monitor their progress towards the achievement of personal and 
academic goals and to express their emotions in a socially acceptable and appropriate fashion.  

Responsible Decision Making  
Learning experiences that enable students to make decisions based on a consideration of relevant factors, including 
ethical standards, safety concerns, and social norms.  

We seek to encourage each student to reflect within themselves and as a group, "... how do my / our actions affect 
others and what are the likely consequences of taking an alternative course of action?"  

Thank you to the many staff, parents and the various community members and groups that continue to support Wembley 
Downs Primary School in so many ways. We value your contributions and commitment towards supporting the school in 
delivering quality educational opportunities and experiences for all students.  
 
The 2017 Annual Report aims to provide a comprehensive overview of the school’s performance and achievements over 
the previous 12 months. I would encourage all parents to read the report and contact the school should you require any 
additional information with respect to its contents. Feedback is always welcomed and may be directed to school 
personnel or a member of the WDPS Board. We look forward to your continued support, involvement and enthusiasm. 
 
Lincoln Day 
Principal 
April 2017 

OUR SCHOOL 

Our grounds are characterised by large trees and open playing spaces which foster a range of outdoor play and physical 
pursuits. The classroom learning environments consist of a mix of traditional classrooms and several more contemporary 
buildings; such as the Early Childhood Unit, Music and Science/Art Rooms; that enable the school to provide quality 
generalist and specialised teaching and learning programs.  In 2016 the P&C was successful in securing a federal grant 
that established an Outdoor Kitchen and School Garden, and saw the completion of key murals in prominent positions 
within the school that reflect our community and sense of place. The work for this project was completed in 2017.  

Wembley Downs Primary School continues to enjoy strong community support and involvement, with many parents being 
actively engaged in the education of their children and volunteering to assist across the school whenever needed. The 
School Board provides governance and reviews the effectiveness and implementation of the Business Plan. This enables 
community members to have meaningful input into programs and planning for the future direction of the school.  

The school continues to benefit from an active and supportive Parents and Citizens' Association, with the group taking 
responsibility for the management of the Uniform Shop and Canteen. In addition, many family events and fundraising 
activities are conducted via the P&C which deliver significant benefits for all students. 

                                                                         
 
In 2017 and early 2018 the school and the P&C collaborated to refurbish the library. The library now resembles a modern 
and engaging environment for the students.  
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OUR STAFF 

In 2017 the school operated with a base teaching profile of 20.8 FTE (full-time equivalent) and an additional 13.3 FTE 
comprising of administrative and school support staff.  As an Independent Public School, all teaching and non-teaching 
positions are Merit select. All selection processes in 2017 were carried out in line with Public Sector Standards. 
 
The school has a blend of teachers with varied experience and a diversity of expertise, who are committed to providing 
quality learning opportunities for all students.  Specialist programs in the areas of Music, Physical Education, Information 
& Technology, Japanese (LOTE) and Science are offered across the school, and compliment the K-6 primary curriculum.  
Teaching staff meet the professional requirements to teach in Western Australian public schools and can be found on the 
public register of teachers of the Teacher Registration Board of Western Australia.   

All staff meet the professional and legal requirements to undertake their duties, and hold current Working With Children 
clearances. 

  

Staff Numbers 
   

Principals 1 1.0 0 

Deputy Principals 2 1.4 0 

Total Administration Staff 3 2.4 0 
  

Teaching Staff 
   

Level 3 Teachers 1 0.4 0 

Other Teaching Staff 26 20.4 0 

Total Teaching Staff 27 20.8 0 

Clerical / Administrative 5 1.8 0 

  
 

OUR STUDENTS 

Enrolment across Kindergarten to Year 6 reached 4 in 2016, with 17 classes operating.  Our student population 

reflects the diversity of our community with approximately 20% of students being of an ESL background and 4% being 

indigenous.  Student attendance continues to remain high, with the average school-wide attendance rate in 2016 

being 95.1% compared to the WA average of 92.6%. 

School assessments, combined with data gathered from State and National testing programs, indicate that student 
achievement is above the Australian average. Students at Educational Risk (SAER) are catered for through the 
provision of tailored intervention and academic extension programs under the supervision of our Learning Support 
Coordinator.  

Leadership opportunities are provided to upper primary students, with the Student Councillors and House Captains 
roles providing students with valuable leadership skills and the opportunity to act as advocates on behalf of the student 
body. 
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Attendance Data                       

 

 

Non - Aboriginal Aboriginal Total 

School 
Like 
Schools 

WA 
Public 
Schools 

School 
Like 
Schools 

WA 
Public 
Schools 

School 
Like 
Schools 

WA 
Public 
Schools 

2015 95.2% 94.9% 93.8% 91.0% 86.4% 81.2% 95.2% 94.8% 92.7% 

2016 95.3% 95.2% 93.7% 86.6% 83.8% 80.7% 95.1% 95.1% 92.6% 

2017 94.9% 94.6% 93.8% 71.1% 83.4% 81.2% 94.1% 94.3% 92.7% 

 
Attendance at Risk 
 

 

Attendance Category  

Regular 
At Risk 

Indicated Moderate Severe 

2015 89.2% 8.7% 1.9% 0.0% 

2016 91.0% 5.7% 2.9% 0.2% 

2017 82.5% 13.2% 3.5% 0.8% 

Like Schools 
2017 

83.8% 12.4% 2.8% 1.1% 

WA Public 
Schools 2017 

77.0% 15.0% 6.0% 2.0% 

 

In 2017 41 Year 6 students successfully graduated from Wembley Downs Primary School.  The below shows the 
secondary destination of departing students: 
 

Destination Schools Male Female Total 

4012 Churchlands Senior High School 19 12 31 

1193 Hale School 2   2 

4025 John Curtin College Of The Arts   2 2 

1157 St Mary's Anglican Girls' Sch   2 2 

4050 Balga Senior High School 1   1 

4042 Perth Modern School 1   1 

SCHOOL PRIORITIES 

Our priorities for 2017 were informed by a number of key Department of Education policies and supporting documents. 
“High Performance – High Care” Strategic Plan for WA Schools 2016 -2019 outlines the direction for public education 
and the expectations and responsibilities of all WA schools.   

Focus 2017 “Directions for Schools” provided specific focus for our school in; literacy and numeracy instruction, 
student attendance at school, and an emphasis on high quality teaching. Both documents are central to our on-going 
strategic planning and improvement agenda.  

The Director General’s Classrooms First Strategy, continues to be highly relevant in our pursuit to achieve “success for 
all students”, and provides a clear framework for teachers and school communities to build upon.  

One of the more crucial factors that inform our school improvement agenda is, the data derived from the student 
achievement information system. Data gathered from the 2017 NAPLAN indicated that our students’ achievements in 
literacy and numeracy. Despite being favourably comparable with State averages in Maths, Writing and Reading, 
remain below the performance of students from similar schools. 
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NAPLAN  

Students in Years 3 and 5 participated in the 2017 National Assessment Program in Literacy and Numeracy 
(NAPLAN). The data from the annual assessment enables the progress of students to be compared on a national 
level. Our strategic target is to increase student achievement in all NAPLAN assessments to where performance is At 
or Above “Like Schools”, and to demonstrate improved achievement across areas of identified concern. 
 

NUMERACY 

  Year   

Y03  Y05  Y07  

School 
Like 
Schools 

School 
Like 
Schools 

School 
Like 
Schools 

2013 422 439 525 517 599 602 

2014 405 437 499 527 603 599 

2015 436 430 524 527     

2016 432 440 501 538     

2017 409 434 507 529   
 

 
Comparative Performance Summary 

 

  
Year 3 Year 5 

2015 2016 2017 2015 2016 2017 

 Numeracy    0.7 -0.1 -1.4  0.3 -0.8 -1.5 

 Reading    0.8  0.0 -0.6  0.5 -1.6 -2.1 

 Writing    0.7  0.1 -0.6  0.2 -0.7 -1.3 

 Spelling    0.0  0.4 -0.6  0.7 -1.0 -0.5 

 Grammar & 
Punctuation   

 0.2 -0.1 -0.6 -0.6 -1.5 -0.6 

 

 

*The comparison with all public schools is a measure that is, perhaps, not useful for an improvement focus. 

 
READING 

  Year   

Y03  Y05  Y07  

School 
Like 
Schools 

School 
Like 
Schools 

School 
Like 
Schools 

2013 451 463 531 525 569 579 

2014 418 455 519 539 584 580 

2015 473 457 537 532     

2016 461 463 496 540     

2017 448 460 512 544     
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WRITING 

Year   

Y03  Y05  Y07  

School 
Like 
Schools 

School 
Like 
Schools 

School 
Like 
Schools 

2013 432 448 496 495 563 552 

2014 414 432 496 503 539 545 

2015 459 443 499 504     

2016 449 443 486 498     

2017 430 432 483 493     

SPELLING 

 

  Year   

Y03  Y05  Y07  

School 
Like 
Schools 

School 
Like 
Schools 

School 
Like 
Schools 

2013 437 446 523 516 573 586 

2014 421 454 523 535 609 584 

2015 436 436 531 526     

2016 463 457 499 530     

2017 428 431 515 524     

 

GRAMMAR & PUNCTUATON 
 

 Year   

Y03  Y05  Y07  

School 
Like 
Schools 

School 
Like 
Schools 

School 
Like 
Schools 

2013 467 477 532 532 582 584 

2014 419 476 524 546 574 588 

2015 472 475 536 547     

2016 473 475 506 553     

2017 456 464 517 538     

 

Recommendations: 

 Continue to develop and embed ‘whole of school’ curriculum planning. 

 Continue to implement and embed ‘whole of school’ self-assessment (NSIT). 

 The data clearly shows that student performance declines from years three to five. The provision of additional 
literacy support and the establishment of ‘flexi’ groups for numeracy. 

 Low achievement since 2014 has led to a downward trend in results. The strategy for 2017 / 18 has been to 
support teachers and students with the provision of additional FTE for intervention and increased professional 
learning opportunities.  

 The establishment of a ‘whole of school’ curriculum plan will align teaching practice and curriculum across the 
school. 
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The above data demonstrates that the progress and achievement for students between years 3 (2015) and 5 (2017) is 

in the lower progress and lower achievement quadrant. This a key measure for the extent that the school is able to 

build on the achievement of year 3 students as they move through to year 5. 

Achievement targets have been established in the school’s 2018 Curriculum Improvement planning. This targets are 

aimed at moving all areas towards the higher progress / higher achievement quadrant. 

STRATEGIC INITIATIVES 

The 2015-2017 Business Plan outlines five overarching strategic initiatives, which set the direction for our teaching and 
learning intentions and guide whole school planning and classroom practice: 

1. Student Excellence 
2. Effective Teaching 
3. Shared Leadership 
4. Enhanced Communication 
5. Community Partnerships 

 
A number of integrated priorities for 2015 – 2017 were previously identified, including: 

 Developing a comprehensive Communication Policy that guides and informs school practice. 

 Forging stronger, sustainable partnerships with parents and the wider school community. 

 Managing the future needs for school buildings, grounds management and other facilities in response to 
increasing enrolments; and 
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STUDENT EXCELLENCE 
Wembley Downs Primary School fosters students’ learning with programs to address their needs. Our aim is for all 
students to reach their full potential. 
Effective Teaching 

Wembley Downs Primary school teachers will continue to use the Australian Institute for Teaching and Leadership 
Standards to strive for excellence in their practice.  

 Knowledge: Teachers demonstrate and develop their professional knowledge and understanding about 
curriculum, assessment and teaching approaches. 

 

 Practice: Teachers ensure that learning programs are delivered in classroom environments that are safe, 
respectful and productive of student learning.  

 

 Engagement: Teachers develop skills of observation and analysis to seek evidence and remain open to 
feedback.  
 

Shared Leadership 

To foster a culture where staff, students and parents share responsibility and are accountable for problem solving, 
learning and collaboration. 

 School members feel empowered to take ownership of initiatives. 
o English and Numeracy leaders taking responsibility for leading curriculum planning and learning with 

staff. 
o Early Childhood team collaborating and working as a cohesive team to complete the school’s reporting 

requirements in preparation for the National Quality Standards (NQS) Audit.  (K- Year 2) 
o Kindergarten staff successfully participated in DoE Reporting to Parents. 

 

 Roles and responsibilities are clearly communicated and understood to support the strategic vision 
of the whole school. 
o School Self-Assessment Cycle, and staff roles and responsibilities within this important process, 

continues to be reinforced.  Planning sheets for teachers to clearly show the links between Strategic, 
Operational and Classroom Planning are available and in use by most staff.. 

 School members’ expertise is valued and there is a culture of mutual respect. 
o Continuation of Professional Learning Communities (PLCs) 
o Curriculum leadership programs commenced via PLC’s.  
o Distributed Leadership models commenced. Leadership opportunities through district aspirant 

programs. Professional learning opportunities within the school or across the region are sought and 
encouraged. 

 
Enhanced Communication 

We will use open, clear and timely communication to inform and engage members of the community during the 
students’ learning journey. 

 A school wide commitment to Connect. 

 Acknowledging and celebrating individual, group and community success. 
Community Partnership 
“It takes a village to raise a child.” 

We will engage members of the community and support all relationships to enhance students’ learning.  

 Fostering community support and ownership of the school. 
o Invitation to join Schools That Deliver process. 
o Science Bites term program continuing. 
o Woodlands T-Ball utilizing the school oval for training. 
o Grass Hopper Soccer program continuation. 

 Enhance learning opportunities through external partnerships 

- Czech School operating on Saturday mornings on-site at Wembley Downs Primary School. 
-                      Partnership with the Gunma Kokusai Academy to host Japanese students in an cultural exchange program. 

 



 

 

 


